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%“PFL DEPARTMENT OF HOUSING & Original Budget

COMMUNITY DEVELOPMENT

- - '
AFFORDABLE HOUSING TRUST FUND
Pri orl ty B ase d PROPOSED SPENDING PRIORITIES
FISCAL YEARS 2020-2022 (Amended & Revised)

INTRODUCTION

In an effort to propose a spending plan that would maximize the effectiveness of the Trust funds, DHCD met with leadership from the
Fair Development Roundtable and with other stakeholders to reach a consensus on how to best allocate the available Trust funds. The
attached plan represents the fruit of those discussions.

H (0] I d H arm I ess Pr | or | t | es PROPOSED SPENDING PRIORITIES

APolicy driven

APPROPRIATION $17,000,000 $16,500,000 $18,000,000
ACommunity Land T
O u n Ity an r u St Amount Percentage Amount Percentage Amount Percentage
. . E‘;‘;’;""i“’ Land Trust/Shared $4,000,000 2353% $5,250,000 31.82% $7,000,000 38.89%
AChoice Neighborhoods . B T o >
Preservation of Existing Rental $2,500,000 1471% $1,630,000 988% $1,500,000 833%
_ . . - - -
Senior Homeownership Repair &
AAdministrative Cap i 5% e T N N O IO
* | Senior Homeownership Repair &
b Frastivation $2,900,000 17.05% $2,000,000 1212% $1,708,650 950%
Choice Neighborhoods 52,000,000 12.00% $2,000,000 1212% $2,000,000 1L11%
lent Suplement (3% annual $1,500000 882% $1,545,000 936% $1591350 88i%
* | Rent $1,750,000 1029% $1,795,000 10.88% $1,841,350 1023%
B A Housing $750,000 455% $800,000 4.44%
udget Adopted by Consensus | T e e
* | Flexible Funds $750,000 4.41% $750,000 4.55% $750,000 417%
Administrative Costs $600,000 4.00% $825,000 5.00% $900,000 5.00%
TOTAL $17,000,000 $16,500,000 $18,000,000
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%ﬂﬂ OEPARTMENT OF HOUSING 2 Original Spending Plan

COMMUNITY DEVELOPMENT

Challenges
ACOVID-19
ATax revenue shortfall

Adjustments needed
AFY21 anticipated revenue
ABalance spending plan
AHomelessness prevention assistance
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%ﬂL \ e FY20 Revenue

COMMUNITY DEVELOPMENT

Projected - $17 Million
Received - $12.58 Million

Sources of Revenue
1. DHCD Contributions
A FY19 $2 Million
A FY20 $2 Million
2. Tax Revenue
A Projected - $13 Million
A Received - $8.59 Million
V $4.4 Million shortfall
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